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Greenville Fire District                                                                                                 ACCEPTED 
Regular Meeting 

Minutes:   April 7, 2026 
Type of Meeting: Public Session 
Meeting opened: 6:33 PM  
Meeting called by: Walter Groden   
Attendees: Commissioners:     Walter Groden 

                               Warren Hershkowitz 
                               Helene Orce 
                               Louis Russo   
Fire Chief: Costanzo Spedaliere 
Consultant Treasurer: Angela Sinclair 
Deputy Treasurer / Secretary: Jennifer DiMartino 

Absent: Commissioner Michael Rappe 
 
Courtesy of the floor: None 
 
Resolution  2026  –4.1 

The minutes of the March 10, 2026 Public Session be accepted as amended. 
Motion: Hershkowitz 
Second: Orce 
Voting in favor: Groden, Hershkowitz, Orce, Russo 

 

Resolution  2026  – 4.2 

Approve the financial reports for March 2026 as presented.  
Motion: Orce 
Second: Hershkowitz 
Voting in favor: Groden, Hershkowitz, Orce, Russo 

 

 
Chief’s Report: 
Resolution  2026  –  4.3 
Approve that all members be paid for illnesses during March 2026. 
Motion: Hershkowitz 
Second: Orce 
Voting in favor: Groden, Hershkowitz, Orce, Russo 

 

 
Chief gave an update on flood mitigation construction, the Probationary Firefighters, the new 
Engine, promotions and transfer Firefighter hire and gas detectors. 
 
Volunteer Assistant Chief Report: The A/C report was presented. There was a discussion about 
Volunteer tax credits and an April 18 volunteer recruiting event. 
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Old Business: 
There was an update given on what was discussed at the last ECC meeting. 
Boundaries with our neighbor department, Hartsdale Fire was discussed.  
The Board will be concluding their interviews next week for the Treasurer position and will be able 
to make a recommendation to the Board for the next meeting. 
 
New Business: 
Commissioner Russo disclosed his personal relationship with Career member Justin Giudice / Fort 
Hill Contracting. 
 
Resolution  2026  –  4.4 
District Website: It is the policy of the Board of Fire Commissioners of the Greenville Fire District 
that the sections and categories of materials to be included and posted on the Districts’ website 
be approved by the Board. Routine updates of administrative detail into established categories of 
material will be posted by District staff, as needed, to keep the site as current as possible. 
Motion: Hershkowitz 
Second: Orce 
Voting in favor: Groden, Hershkowitz, Orce, Russo 

 

 
 
Draft Policy: “Operational Communication of Emergency Events / Incidents” was presented and 
tabled for further discussion in Executive Session. 
There was a discussion about making ID badges and furnishing Commissioner Badges. 
 
 
Resolution  2026  –  4.6 
Review Process for New Hires and Promotions  
WHEREAS, the Board of Fire Commissioners is collectively responsible for the governance and 
oversight of the Fire District, including personnel decisions, and each of the five (5) 
Commissioners is duly elected and possesses equal authority and responsibility in such matters, 
and transparency, consistency, and full Board participation are essential to maintaining public 
trust and sound governance; NOW,THEREFORE, BE IT RESOLVED, that prior to the hiring or 
promotion of any individual, whether on a temporary or permanent basis, all such candidates 
shall be subject to review by the full Board of Fire Commissioners, and such review shall include, 
to the extent permitted by law, access to applications, personnel files, examination and test 
results, and any other relevant materials, and each Commissioner shall be afforded a reasonable 
opportunity to participate in the interview process, including the ability to ask questions of 
candidates, which interviews may be conducted during Executive Session of a duly convened 
meeting of the Board, and no individual Commissioner shall be excluded from the review or 
interview process related to any hiring or promotion decision of the District. 
Motion: Russo 
Second: None, motion does not pass 
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Resolution  2026  –  4.7 
FF Staffing: If one position of Firefighter becomes open due to retirement or promotion, the Fire 
District will leave the position of Firefighter unfilled, and aim to staff shifts/ the short group through 
the use of OT (straight-time preferred) at the discretion of the Chief. This is a win-win as the 
district's tax payers benefits by not having to pay benefits and retirement of an additional 
Firefighter, including the compounding cost of replacing the position after a 20 year retirement. 
The career firefighters benefit by having an additional opportunity to earn OT. 
Motion: Russo 
Second: None, motion failed. 

 

 
Correspondence: None. 
 
Courtesy of the floor:  
There was a discussion about speed bumps on Pipeline, no update thus far. Richard Fon at the 
Town of Greenburgh is retiring. There was a discussion about Greenburgh Nature Center and the 
ZBA at the Town. There was another brief discussion about the School Board passing the tax 
credit. 
 
Questions: None. 
 
7:38 PM - Angela Sinclair was asked to be dismissed for Executive Session. 
 
7:39 PM – Motion to close Public Session to discuss legal and personnel matters.  
Motion: Russo 
Second: Hershkowitz 
Voting in favor: Groden, Hershkowitz, Orce, Russo 

 

 


